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Guidelines  for 

Green  Feasibiuty  Study  Grant 


Introduction 

Green  Industrial  Analyses  and  Retrofits  (GIAR) 
is  a  three-year  initiative  under  the  jobsOntorio 
program.  It  he^  Ontario  companies  to: 

*!*  use  energy  and  water  more  efificiently, 

*!^  reduce,  reuse  and  recycle  solid  waste,  and 

*!*  reduce  or  diminate  liquid  effluents  and 
gaseous  emissions. 

GIAR  plays  an  important  role  in  Ae  Ontario 
government's  Green  Industry  Strategy  because  the 
resulting  retrofits  stimulate  demand  for  the  goods 
and  services  produced  by  the  province's  growing 
green  industry  sector  The  improvements  encour- 
aged by  GIAR  also  help  participating  companies  to 
reduce  costs  and  become  more  competitive, 
which  helps  to  create  new  jobs  and  preserve 
existing  ones.  And  by  encouraging  measures  to 
save  energy  and  water  and  reduce  waste,  GIAR  is 
helping  to  bring  about  a  cleaner,  greener,  more 
sustainable  Ontario. 

This  guideline  explains  tfie  Feasibility  Studies 
portion  of  the  GIAR  initiative  and  sets  out  eligibil- 
ity requirements. 

What  is  a  Green  Feasibility  Study? 

The  purpose  of  the  Green  Feasibility  Study  compo- 
nent of  GIAR  is  to  permit  ftirther  investigation  of 
some  of  the  resource  conservation  and  waste 
reduction  of^rtunities  previously  identified  by  a 
Green  Analysis.  Through  the  Feasibility  Study, 
detailed  technical  and  budget-grade  financial 
information  about  these  opportunities  will  be 
developed  to  provide  a  basis  for  a  company 
decision  on  whether  to  proceed  to  implementa- 
tion. 

Eligibility  Criteria 

1.  Plants  are  eligible  for  Feasibility  Studies  if 
they  have  had  a  Green  Analysis  conducted  by 
the  Ministry  under  the  GIAR. 


2.  The  Ministry  reserves  the  right  to  determine 
which  of  the  green  opportunities  identified  in 
a  Green  Analysis  are  eligible  for  a  Feasibility 
Study  Grant  To  qualify,  green  opportunities 
must  require  expert  technical  and  economic 
analyses  beyond  what  an  equipment  supplier 
or  the  applicant's  own  staff  could  usually 
provide.  Common  measures  such  as  tempera- 
ture controls,  timers,  insulation,  infrared 
heaters  «c.  are  not  eligible. 

Electrical  and  cogeneration  efficiency  meas- 
ures and  equipment  testing  are  ineligible  for 
feasibility  study. 

3.  A  plant  must  be  in  compliance  with  all 
existing  environmental  regulations  at  the  time 
of  application  for  a  feasibility  study 

4.  The  company  must  be  willing  to  allow  public 
dissemination  of  the  findings  andNor  improve- 
ments made  at  the  plant.  This  will  likely  take 
the  form  of  a  case  study  about  two  to  four 
pages  long.  The  company  will  have  the 
opportunity  to  review  the  content  before 
publishing.  All  proprietary  information  uill 
be  kept  confidential. 

5.  Consulting  engineering  companies  are  eligible 
to  conduct  the  feasibility  study.  Consulting 
firms  that  are  linked  to  a  firm  which  manu- 
facaires  or  supplies  or  leases  any  products 
that  could  be  used  in  the  implementation  of 
the  green  opportunities  are  ineligible. 

Funding  Level 

The  Minisu^'  pays  50  per  cent  of  the  fixed-price 
costs  as  quoted  by  the  consultant  and  approved  by 
the  Ministry  and  applicant  The  applicant  pays  the 
remaining  costs.  More  than  one  feasibility  study  of 
the  plant  site  may  be  conducted,  with  the  maxi- 
mum allowable  Ministry  contribution  per  site 
being  $100,000. 
It  is  reasonable  to  expect  that  the  total  cost  to 


both  parties  of  studying  an  improvement  measure 
would  not  exceed  the  estimated  yearly  cost 
savings  which  could  be  realized  through  imple- 
mentation of  that  measure. 

Some  measures,  such  as  those  involving  air 
emission  reductions,  will  not  yield  quantifiable 
yearly  cost  savings  upon  implementation.  In  these 
cases,  the  total  allowable  cost  of  the  feasibility 
study  would  not  exceed  30  per  cent  of  the  esti- 
mated capital  costs  of  implementing  the  measure. 

Note  that  these  estimates  of  yearly  cost  savings 
or  capital  costs  for  implemented  measures  are 
identified  in  the  Green  Analysis. 

A  Three-Stq)  Process 

Step  1:  The  Application  Process  and 
Consultant's  Proposal 

The  applicant  should  invite  one  or  more  consult- 
ing engineering  companies  to  tender  fixed-price 
cost  proposals  for  the  evaluation  of  each  of  the 
green  oppormnities  or  measures  contained  in  a 
Green  Analysis.  The  applicant  should  select 
consultants  for  their  expertise  in  each  of  the 
identified  opportunities.  The  selected  proposal 
and  the  consultant's  qualifications  must  be 
submitted  to  the  Ministry  along  with  application 
form  No.  0323  for  a  feasibilty  soidy  grant. 

APPLICATIONS  ARE  ACCEPTED  TO  JULY  1,  1996. 

The  applicant  company  should  ensure  that  the 
consultant's  proposal  includes  a  meeting  between 
the  Ministry,  applicant  and  consultant  to  provide 
comments  on  the  draft  final  report.  The  applicant 
company  may  also  wish  to  consider  having  the 
report  presented  to  its  senior  management,  and 
this  has  to  be  costed  in  the  scope  of  work.  Finally, 
the  Feasibility  Study  report  must  meet  the  Minis- 
try's requirements  listed  in  Step  3,  and  these 
should  be  included  in  the  consultant's  proposal 
and  costs. 

The  Ministry  reserves  the  right  to  reject 
consultants'  proposals  in  which  the  scope  of 
work  and  tasks  are  inadequately  detailed. 

(Guidelines  on  suggested  proposal  content  are 
available  ft-om  the  Ministry  upon  request). 


Step  2:  The  Legal  Grant  Agreement  and 
Payment  Terms 

Once  the  application  is  approved,  the  Minisuy  will 
draw  up  a  legal  grant  agreement  with  the  appli- 
cant The  applicant  is  responsible  for  contract 
arrangements  with  the  consulting  engineering 
company  or  companies  hired  to  do  the  feasibility 
study  or  studies.  Any  work  done  by  the 
consultant(s)  before  a  legal  grant  agreement  is 
issued  to  the  applicant  by  the  Minisu^'  will  not  be 
eligible  for  a  grant. 

Ministry  payment  of  the  Green  Feasibility  Study 
Grant  to  the  applicant  will  be  made  according  to 
the  work  milestones  identified  in  the  legal  grant 
agreement.  Half  the  cost  is  usually  paid  upon 
receipt  and  acceptance  by  both  parties  of  the  draft 
report,  and  receipt  by  the  Ministry  of  the  consult- 
ant's paid  invoice.  Similar  conditions  pertain  to 
payment  of  the  last  half. 

Step  3:  Consultant's  Work  and  Report 

The  consultant's  work  will  be  specified  in  a  grant 
agreement.  The  consultant  should  issue  the  draft 
final  report  simultaneously  to  the  applicant 
company  and  the  Ministry  for  comment  at  a 
mutually  arranged  meeting  time.  The  final  report 
must  be  issued  within  the  time  specified  by  the 
legal  grant  agreement. 

The  consultant's  final  report  to  the  applicant 
company  must  include  : 

#  A  stand-alone  Executive  Summary  of  the 
findings  and  recommendations,  and  any 
issues  still  needing  resolution  for  the  project 
to  proceed  to  implementation. 

^  The  foUowing  information  must  also  be 
present  in  the  repon  for  each  green  oppor- 
tunity approved  by  the  Ministry  for  study: 

•  name  and  detailed  description  of  the  green 
opportunity  contained  in  the  Green 
Analysis  report 

•  detailed  description  of  the  proposed 
installations  and  changes 

•  preliminary  drawings 


Ontario 


e 


PIBS3065E 

Pnnted  on  recycled  paper 


•  preliminary  ^)ecifications  of  all  major 
equipment 

•  detailed  budget-grade  estimate  of  the  total 
Installed  cost,  including  equipment 
suppliers'  quotes 

•  verification  of  the  green  savings  identified 
in  the  Green  Analysis  report 

•  calculation  of  benefits  other  than  green 
savings 

•  return  on  investment  calculations,  taking 
into  consideration  all  the  savings  from  the 
green  opportunity 

The  Ministry  assumes  no  liability  for  any  of  the 
suggestions  or  consequences  arising  from  the 
Green  Feasibility  Soidy.  The  applicant  company's 
responsibilities  under  federal,  provincial,  or 
municipal  laws,  either  existing  or  coming  into 
effect  after  the  study,  are  in  no  way  diminished  or 
varied. 

Freedom  of  Information 

All  information  contained  in  the  application  and 
the  ensuing  Green  Feasibility  Study  is  provided  by 
the  owner  in  confidence,  subject  to  the  Freedom 
of  Information  Act,  to  the  Ministry's  guideline  on 
access  to  self-initiated,  voluntary  environmental 
evaluations,  and  to  the  conduct  code  for  profes- 
sional engineers. 


ENQLIRIES  AND  APPUCATIONS 

Direct  Program  Enquiries  to: 
Tel:  (416)  327-1446 or 
Tel:  (416)  327-1441  or 
Fax:(416)327-1261 

REQUEST  APPLICATIONS  FROM  : 

Tel:  (416)  327-1453 or 

Tel:  (416)  327-1455 

Outside  the  Toronto  area,  call  toll  fi-ee 

1-800-363-7491. 

MAIL  APPUCATION  TO  : 

Manager,  GIAR 

Ontario  Ministry  of  Environment  and  Energy 

56  Wellesley  St.  West,  14th  Floor 

Toronto,  Ontario 

M7A  2B7 

*  APPUCATIONS  ARE  ACCEPTED  UP  TO 
JUiy  1,1996. 
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